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Abstract 

The study examined the influence of participatory management on patronage in hotels in Asaba, 

Delta state. The specific objectives include to; to determine the influence of consultative 

management on patronage in selected hotel operations in Asaba, Delta State. To achieve the 

objectives of the study, survey design method was used. The researcher adopted primary source 

of data through the use of well-structured questionnaire. Data were analyzed using simple 

regression analysis. The findings revealed that (i) there is a significance relationship between 

consultative management and patronage in hotel operations in the study area,(ii) there is no 

positive association between quality circle and patronage in hotel operations in the study area, 

the study recommends that consultative management, quality circles are important participatory 

management practices and indeed affect patronage in hotel operations. The study also 

recommends that a framework that will successfully link patronage with joint decision making and 

attitude surveys should also be incorporated. 
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INTRODUCTION 

Patronage is the sole target of every enterprise. Consumer patronage has however been described 

as the concept of repeat purchase behaviour, which can be regarded as some degree of repetitive 

purchase of the same brand by the same buyer (Zeithaml, 2000). Patronage is tied to 

competitiveness, profitability and even survival of an enterprise.  It is therefore an important issue 

in a contemporary business world.  Patronage (level of patronage per time period) becomes even 

more important in hospitality industry in general because of the nature of the services offered which 

are perishable and cannot be stored and which becomes effectively lost once not rendered within a 

particular time period. In other words, the perishable nature of hotel services makes the issue of 

ensuring constant patronage a front burner issue (Baron, 2017). Globally, patronage remains a 

treasured advantage to achieve output, efficiency and value in giving taste to performance 

(Gabcanova, 2011). In describing patronage indicators, Lee and Sukoco (2017) propose that 

patronage is a dynamic concept and separately every patronage degree is important regardless of 

the parameters used to measure it. According to Hitt, Ireland, Camp and Sexton (2011) patronage 

is the building block of an operation irrespective of its scope and the lone element converting 

resources into goods and services to offer a competitive advantage.    
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As numerous organizations cope with encounters to entice participatory management, it is 

important that directors and executives use variety of participatory approaches to realize patronage 

(Kombo & Oloko, 2014). Participatory management is management style positively associated 

with high level of job satisfaction. It is based on the involvement of employees in decision-making, 

problem-solving in the company and empowering employees, as well as supporting their high 

autonomy, own initiative and creativity.  

According to Mwita (2012) almost all participatory management packages which affect patronage 

are executed through supervisors who deliver the practices. Kuvaas (2014); Sofijanova and 

Chatleska, (2013), observed that a operations that embrace participatory approaches in executing 

its programmes becomes stable since projects are efficiently done through a range of stake holders 

by provision of solutions which enhances patronage. American consultants and academicians are 

adopting foremost theories of human resource that are geared towards promoting patronage 

practices in their organizations (Kim & Wright, 2010).  

In Europe managers emphasize and encourage participatory management (Amirinia and Amiri, 

2015).  Grant (2012) observes that discussions on workers‟ participation in policy formulation 

began far back in 1974 in the British labour movement where workers demanded consultation on 

issues affecting their lives. In many countries with graded cultures such as China, Germany, India, 

and Turkey participatory management is repressive since the concluding resolutions rest with the 

top management (Abdulai, 2014). In Sweden for instance, participatory management authority is 

decentralized and regionalized through delegation (Wright, 2013).    

In the Nigeria context, access to quality services and customer retention requires stakeholder’s 

participation (Muchiri, 2012). Consequently, hotel operations need to progressively embrace 

participatory management strategy to increase patronage (Boeddeker, 2011).    

The few studies reviewed have demonstrated a tendency of ignoring the patronage in service 

segment since a big number of the studies focused on the manufacturing sector. It is imperative 

therefore to carry out a study in hotel operation bordering on service delivery model hence this 

study.   

The management practice in hotel operations demands that hotel owners/management anticipate 

that workers will do the work that is put before them. In ideal situation, employees are known for 

idea generation and it has been argued that participating in employee decision making boost 

commitment, spirit and enthusiasm discharging official duties. Organization performance is 

achieved through concerted efforts of committed employees who review and embrace the 

organization’s mission and direct their actions towards promoting its goal. Again, management 

support and organizational structure influence employee commitment.   

Conversely, organizational ability to support employee participation in decision making has 

positive influence on productivity. However, it has been observed that in practice hotel operations 

in the study area encourage employee participation in decision making. When staff members are 

not supported or motivated to partake in decision making process, their commitment, morale and 

enthusiasm on the job will drop which leads to lower productivity.  In most cases decision making 

in hotels in the study area is an exclusive preserve of hotel owners/ managers. This practice denies 

the organization the opportunity of harnessing the full potential of their staff in terms of 

contributing during decision making. This is believed to affect the commitment of the staff such 

that productivity is impacted.  
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According to Mawia (2017) irrespective of the cumulative gains got from rising participatory 

initiatives the inquiry whether participatory management practices actually improve patronage still 

remains unclear. Experimental investigation done in developed countries such as United Kingdom, 

Indonesia, Ghana by Elnaga and Macky (2010), Amirinia and Hamedi (2015) and studies carried 

out in Kenya by Mutai (2015) and Orwar (2016) revealed that participatory management has a 

statistically positive association with employees’ performance. The studies show insufficient 

structures about participatory management on patronage. In addition, the studies focused on cross-

country sector level. None of them focused on the hotel operations making it difficult to generalize 

the findings dearth of empirical literature in this area particularly in hotel operation indicate that 

this area is under researched.  

Preceding studies (Elnaga 2010; Amirinia 2015; Mutai 2015; Orwar & Oloo, 2016)    did not find 

enough evidence to link participatory management and patronage since they looked at direct 

participatory practices only. This has created a knowledge gap dilemma. It is essential to fill the 

void by considering a study capturing diverse participatory initiatives to cover both knowledge and 

conceptual gap.    

A research on participatory management such as those of Ezennaya (2011); Mutai and shivange 

(2011); Mutua and Namusonge (2012) were done in other sectors of economy and failed to explain 

the situation in the hotel operations. The current study looked at the relationship between 

participatory management and patronage focusing on hotel operations to address the contextual 

gap.   

Objectives of the study 

The main objective of the study is to determine theinfluence of participatory management on 

patronage in hotels in Asaba, Delta State Nigeria. The specific objectives is:  

(i) To determine the influence of consultative management on patronage in selected 

hotel operations in Asaba, Delta State.   

(ii) To determine to what extent that quality circle influence patronage in selected hotel 

operations in Asaba, Delta State. 

 

METHODOLOGY 

Research Design  

For the purpose of achieving the objectives of the study, survey research design was used through 

administration of questionnaire and personal interview. The population of this study is made up of 

seven hundred and fourteen (714) top management, middle management and lower level staff of 

the selected registered hotel operations in Asaba, Delta State. The sample size of the study is 278 

top management, middle management and lower level staffusing Watson Jeff (2001) formula. The 

simple descriptive statistics such as frequencies, percentage, mean and standard deviation was 

used to analyze respondents’ personal data and research questions while regression analysis was 

used to test the hypotheses. Based on research questions, mean value above or equal to 2.5 is 

acceptable for 4 point rating scale. Based on the hypotheses, the p-value less than 0.05 is 

significant while p-value greater than 0.05 is not significant. 
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RESULTS AND DISCUSSIONS 

Question 1:What influences has consultative management on patronage in hotel operations in the 

study area? 

Table 4.1: Mean responses of respondents on the influences of consultative management on 

patronage in hotel operations in the study area 

S/N  SA A D SD Total 

no 

Total 

score 

Mean Remark  

1 Individual supervisor 

considers attitude surveys 

outcome always 

125 60 35 6 226 756 3.35 Accept  

2 There exists information 

sharing during meetings with 

my supervisor   

75 43 100 8 226 637 2.82 Accept 

3 Employees regularly use 

suggestion plans in this 

organization. 

50 60 75 41 226 571 2.53 Accept 

4 Employee attitude surveys in 

this organization are regarded 

highly in this organization. 

142 58 20 6 226 788 3.49 Accept 

5 Supervisor are always ready 

to listen to the juniors‟ views 

and proposals   

150 50 20 6 226 796 3.52 Accept 

 Grand Mean        3.14  

 

The result from table 4.2 above shows the influences of consultative management on patronage in 

hotel operations in the study area. The results showed that individual supervisor considers attitude 

surveys outcome always, there exists information sharing during meetings with supervisors, 

employees regularly use suggestion plans in the organization, employee attitude surveys in the 

organization are regarded highly in this organization and supervisor are always ready to listen to 

the juniors’ views and proposals. All the listed items have mean value greater than 2.5 (which is 

the criterion mean). This implies that the above listed variables are influences of consultative 

management on patronage in hotel operations in the study area. This was accepted with a grand 

mean of 3.14 which was more than the acceptable level of 2.5.  
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Question 2: To what extent does quality circle influence patronage in hotel operations in the study 

area? 

Table 4.2: Mean responses of respondents on the extent does quality circle influence 

patronage in hotel operations in the study area 

S/N  SA A D SD Total 

no 

Total 

score 

Mean Remark  

1 I share responsibilities with 

my colleagues who are 

quality circle members in my 

department. 

163 40 20 3 226 815 3.61 Accept  

2 The top management has laid 

down supportive policies to 

promote quality circles. 

124 52 20 30 226 722 3.19 Accept 

3 My relationship with my 

work group is better than it 

has been in the past. 

27 35 78 86 226 455 2.01 Reject  

4 Members of the circles meet 

as a group to foster our circle 

efforts. 

100 50 26 50 226 652 2.88 Accept 

5 My relationship with my 

work group is better than it 

has been in the past. 

87 75 41 23 226 678 3.00 Accept 

 Grand Mean        2.94  

 

The results from table 4.3 above shows the extent does quality circle influence patronage in hotel 

operations in the study area. The results shows that staff share their responsibilities with my 

colleagues who are quality circle members in my department, the top management has laid down 

supportive policies to promote quality circles, current relationship with workers group is better 

than it has been in the past, members of the circles meet as a group to foster our circle efforts and 

workers relationship with the work group is better than it has been in the past. This is evidenced 

to the fact that all the listed variables have mean values greater than the acceptable mean of 2.5.  
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Test of Hypotheses  

Model Summary 

Model R R Square 

Adjusted R 

Square 

Std. Error of 

the Estimate 

1 .991a .982 .981 .14781 

a. Predictors: (Constant), DEMOCRATIC MANAGEMENT, 

QUALITY CIRCLE. 

 

ANOVAa 

Model 

Sum of 

Squares df Mean Square F Sig. 

1 Regression 255.198 5 51.040 2336.021 .000b 

Residual 4.807 220 .022   

Total 260.004 225    

a. Dependent Variable: PATRONAGE 

b. Predictors: (Constant), DEMOCRATIC MANAGEMENT, QUALITY CIRCLE. 

 

Coefficientsa 

Model 

Unstandardized Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) -.030 .043  -.694 .489 

CONSULTATIVE 

MANAGEMENT 
.507 .040 .490 12.787 .000 

QUALITY CIRCLE .009 .025 .008 .373 .710 

      

a. Dependent Variable: PATRONAGE 

The table above shows the result of the multiple regression analysis of the influence of 

participatory management on patronage in hotels in Asaba, Delta State Nigeria. Participatory 

managementwas used as independent variables while patronage was used as dependent variable.  

Based on the table above the R square has the value of 0.982 which means that 98.2% variation in 

customer patronage is explained or caused by explanatory variables (consultative management) in 

hotels. The remaining 1.8% is a result of error in variable or other variables not captured in the 

model. The high value of these explanatory variables indicates that there is high level of 

participatory managementin hotels in Asaba, Delta State. The adjusted R-square is 0.981 which 

means that there is 98.1% influence of participatory management on customer patronage in hotels. 

This result implies that consultative management isthe major factor that determines customer 

patronage in hotels. 

Consultative management has the coefficient of 0.507. This implies that 1% increase in 

consultative management will lead to 0.507% increase in customer patronage in hotels.  

http://www.iiardjournals.org/
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Quality circle has coefficient value of 0.009. This implies that 1% increase in Quality circle, will 

lead to0.009 increase in customer patronage.  

Test of Hypotheses  

Hypothesis one  

H01:  There is no significance relationship between consultative management and patronage in 

hotel operations in the study area.  

Decision rule:If the probability of the F-statistic obtained from the result is less than 0.05 (5%) 

level of significance, the study would reject the null hypothesis, (H0) and accept the alternative 

hypothesis, (H1). 

The t-statistic with 12.787 has probability of 0.0000% level of significance. Since the probability 

of the t-statistics is below 5% level of significance, we would reject the null hypothesis, H0 and 

therefore conclude thatthere is a significance relationship between consultative management and 

patronage in hotel operations in the study area. 

Hypothesis two 

H02:  There is no positive association between quality circle and patronage in hotel operations in 

the study area.  

Decision rule:If the probability of the F-statistic obtained from the result is less than 0.05 (5%) 

level of significance, the study would reject the null hypothesis, (H0) and accept the alternative 

hypothesis, (H1). 

The t-statistic with 0.373 has probability of 0.710% level of significance. Since the probability of 

the t-statistics is greater than 5% level of significance, we would accept the null hypothesis, H0 

and therefore conclude that there is no positive association between quality circle and patronage 

in hotel operations in the study area.  

 

CONCLUSION AND RECOMMENDATION 

The study examined the influence of participatory management on patronage in hotel operations in 

Asaba, Delta State. Particularly, this study examined the influence of consultative management, on 

patronage in hotel operations. The shift to Participatory management in the workplace is both 

inevitable and necessary. Therefore, the readiness of manager to utilize participative approaches to 

decision making mainly out of pragmatic motives to achieve valued organizational results. The 

result revealed that participatory management influence patronage. There are different empirical 

studies relating to this research topic for example Kelechi, Lazarus and Ebere (2019) explored the 

influence of participative decision making on patronage in the hospitality industry and identified 

positive relationship between leader behavior and patronage in the selected hotels, Fitsum (2018), 

examined the Factors Influencing participatory management and patronage, the results shows that 

there is a positive and significant relationship between motivation, training, working conditions 

and patronage, Nemi (2018), carried out a study on employee participation in decision making and 

patronage in hotel operation. 

Recommendations 

Based on the study, the following recommendations were made: 

(i) The study recommends hotel operations in in Asaba to engage more in these practices as 

participatory management positively and significantly influence patronage. 

http://www.iiardjournals.org/
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(ii) The management must safeguard the objectives of the organization to make sure they are 

linked to employee’s needs. This can be achieved through involving employees in quality 

administration, personnel representation through selection of coworkers to the management 

board. 

(iii)Among consultative management indicators, the study established that increasing 

employee’s attitude surveys, information sharing during meetings, joint problem solving, 

focus on juniors’ views and proposals, material information interchange, methods to 

advance group's production and open discussion of employee career development results to 

an increase in patronage. 

 

REFERENCES 

Zeithaml, V.A. (2000). Service Quality, Profitability and the Economic Worth of Customers: What we 

know   and what we need to learn? Academy of Marketing Science Journal, 28(1), 67-85.  

Baron, R. (2017). The development of a concept of psychological well-being, Doctoral dissertation, 

Rhodes University, South Africa.  

Gabcanova, I. (2011). The employees: The most important asset in the organizations. HumanResources 

Management and Ergonomics Journal, 5(1), 1-12.   

Crane, T. (2019). Participative management and its relationships with employee performance behaviour: 

A study in the university sector in Malang Indonesia. This thesis is submitted in fulfillment of the 

requirements for the Degree of Doctor of Philosophy, School of Education Faculty of the 

Professions. The University of Adelaide.  

Kalami, P. P., & Tonsma, E. (2015). Financial participation: A performance in Europe. Human Resource 

Management Journal, 15(4), 54-57.  

Chandrasekar, K. (2011). Workplace environment and its impact on organizational performance in public 

sector organizations. International Journal of Enterprise Computing and Business Systems, 1(1), 

1–16.  

Olorunsola, E. O., & Olayemi, A. O. (2011). Teachers participation in decision making process in 

secondary schools in Ekiti State, Nigeria. International Journal of Education Administration and 

Policy Studies, 3(6), 78-84.   

Kotler, P., (2017). Marketing Management. (8th edn.). New Jersey: Prentice-Hall.   

Jena, P. & Rautaray, B. (2010). Participative management in medical college libraries of Orissa: a 

comparative study. Library Review, 5(3), 10-16.   

http://www.iiardjournals.org/


 

 

Journal of Hotel Management and Tourism Research E-ISSN 2756-5807 P-ISSN 2695-2408  

Vol 5. No. 1 2024 www.iiardjournals.org Online Version 
 

 

 

 IIARD – International Institute of Academic Research and Development 

 

Page 41 

Brunt, C., & McCourt, W. (2011). Employee Participation in NGOs in Kenya: A Middle Way? 

Organizations in Development working paper No.6/2011.Centre for Organizations in 

Development.   

Goodwin, H. (2011). Taking responsibility for tourism. London: Good fellow Publisher.   

Yukl, G. (2013). Leadership in organizations (8th ed.). Boston, MA: Pearson.   

Gadaf R. (2013). Quality Circle: What do they Mean? How to implement. The InternationalJournal of 

Academic Research in Business and Social Science 3(12).   

Elizur, D. (2010). Quality Circles and Quality of Work Life, International Journal of Manpower, 11(6), 

3 - 7.   

Lee, L. T., & Sukoco, B. M. (2007). The effects of entrepreneurial orientation and   Knowledge 

Management capability on organizational and knowledge effectiveness in Taiwan: The moderating 

role of Social Capital. International Journal of Management, 24(3), 549-572.   

Hitt, M.A., Ireland, R. D., Camp, S. M., & Sexton, D. L. (2011). Strategic entrepreneurship:    

Entrepreneurial strategies for wealth creation. Strategic Management Journal, 22(7), 479-49  

Kombo, B. W., Obonyo, G. O., & Oloko, M. (2014). Effects of delegation on employee performance in 

Savings and Credit Cooperative Societies in Kisii County, Kenya. The International Journal of 

Business & Management, 2(7), 203-210.   

Kuvaas, B. (2014).Towards Organizational Performance: Understanding Human Resource Management 

Climate:International Journal of Management, (1) (9), 405-411.   

Sofijanova, E. and Chatleska, V. Z.  (2013). Employee Involvement and Organizational Performance: 

Evidence from Manufacturing Sector in Republic of Macedonia. Trakia Journal of Science, 11(1), 

31-36.     

Ezennaya, N. P. (2011). Employee participation in decision making on productivity: An appraisal of 

government printing press and two private publishing firms in Enugu (Doctoral dissertation).   

Kim, S., Wright, P. M., & Su, Z. (2010). Human resource management and firm performance in China: 

A critical review. Asia Pacific Journal of Human Resources, 48(1), 58-85.   

Orwar, R.G. (2016). Organizational Behavior in Education: Instructional Leadership and School Reform, 

7th ed., Allyn & Bacon, Boston, MA.   

Mutai, K., Cheruiyot, K. & Kirui, J. K. (2015). Employees Participation Mechanisms in Organizations: 

Evidence from Moi University Kenya. An International Journal of Economics, 3(4), 1-16.  

http://www.iiardjournals.org/
http://www.emeraldinsight.com/doi/abs/10.1108/02635571311312668
http://www.emeraldinsight.com/doi/abs/10.1108/02635571311312668
http://www.emeraldinsight.com/doi/abs/10.1108/02635571311312668
http://www.emeraldinsight.com/doi/abs/10.1108/02635571311312668
http://www.emeraldinsight.com/doi/abs/10.1108/02635571311312668


 

 

Journal of Hotel Management and Tourism Research E-ISSN 2756-5807 P-ISSN 2695-2408  

Vol 5. No. 1 2024 www.iiardjournals.org Online Version 
 

 

 

 IIARD – International Institute of Academic Research and Development 

 

Page 42 

Elnaga, A., & Macky, A. (2010). The effect of training on employee performance. European Journal of 

Business and Management, 5(4), 137-147.   

Amirinia, M., Hamedi, O. & Amiri, A. (2015). A study of Participative Management Method and 

Suggestion System explanation in it. International Letters of Social and Humanistic Sciences, 51, 

72-81.   

Grant, R. (2012). Giving Time, Time After Time: Work Design and Sustained employee Participation in 

Corporate Volunteering, Academy Of Management Review Journal.37, (4), 589–615.   

Marchington, M. (2016). Understanding the meaning of participation: Views from workplaces. Human 

Relations, 14(2), 24–44.  

Klein K, Ralls R, Smith-Major V, & Douglas C (2018) Power and participation in the workplace. In: 

Rappaport J & Seidman D (eds) Handbook of Community Psychology. New York: Kluwer 

Academic   

Nwagbara, C. (2015). Delegated legislation and delegation of powers in Nigerian administrative law 

context. International Journal of Business and Law Research, 3(2), 82-87.  

Al-Jammal, H. R., Al-Khasawneh, A. L., & Hamadat, M. H. (2015). The impact of the delegation of 

authority on employees' performance at great Irbid municipality: Case study. International Journal 

of Human Resource Studies, 5(3), 48-69.  

Orpen, M. (2010). Job enlargement, individual differences, and worker responses: A test with black  

workers in south Africa. Journal of cross-cultural Psychology 7,473-480.   

Bates, D., Maechler, M., Bolker, B., & Walker, S. (2014).  Linear mixed-effects models using Eigen and 

S4. R package version, 1(7), 1-23.   

Davidson, L. (2015) Recovery, Self-Management and the Expert Patient Perspective. Journal of Mental 

Health, 1, 25-35. http://dx.doi.org/10.1080/09638230500047968Forozia,    

Vrba, M. J. &Brevis, T. (2012). A Guide to Passing: General Management, Claremont: New Africa 

Education   

Busck, O, Knudsen, H. & Lind, J. (2010). The Transformation of Employee Participation: Consequences 

for the Work Environment.    

Williamson, M. G. (2018).  The Effects of Expanding Employee Decision Making on Contributions to 

Firm Value in an Informal Reward Environment. Contemporary Accounting Research, 25 (4), 

1184-1209.  

http://www.iiardjournals.org/


 

 

Journal of Hotel Management and Tourism Research E-ISSN 2756-5807 P-ISSN 2695-2408  

Vol 5. No. 1 2024 www.iiardjournals.org Online Version 
 

 

 

 IIARD – International Institute of Academic Research and Development 

 

Page 43 

Abdulai, I. A., & Shafiwu, A. B. (2014). Participatory Decision Making and Employee Productivity.  A 

Case Study of Community Banks in the Upper East region of Ghana. Bus Eco J, 5(99), 231-244.   

Wright, G.  (2013). Behavioral decision making. New York: Springer Science & Business Media. A case 

study Instabal, Turkey Journal of food service Business Research Vol. 21 Issue 6.  

Muchiri, H. (2012). Effects of Rewards on Employee Performance in The Hospitality Industry: A Case 

of Nairobi Serena Hotel: MBA Thesis.   

Greenberg, J. (2011). Behavior in Organizations, (10th ed.), New Jersey: Upper Saddle River. 

 

http://www.iiardjournals.org/

